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INTRODUCTION
Why, How, What is a toolkit designed for you as volunteers working with young people, particularly Girl Guide
and Girl Scout leaders, to use in your ongoing learning and development. You can use this tool to: explore the
core purpose of the Girl Guide and Girl Scout Movement; better understand and practice WAGGGS’,
educational method and leadership model; and connect this to the activities you offer young people. We hope
that using Why, How What, with other leaders or on your own, will help you provide high quality experiences
for your group, by ensuring your activities are in line with the Movement’s guidelines.

WHY, HOW, WHAT?
We called this toolkit Why, How, What as it focuses on enabling leaders to provide the best girl [youth]
experience for members: instead of focusing on WHAT you’re doing and HOW you’re doing it, it focuses on
your purpose, beliefs and values. WHY you’re doing what you’re doing. This also can be linked to Simon Sinek’s
Golden Circle Theory. The Golden Circle is a way of thinking, doing and communicating used by great leaders
to inspire action.
At WAGGGS, we believe that our WHY - our purpose, vision and mission, is what inspired so many girls to join
Girl Guiding and Girl Scouting. By helping you develop your understanding of; our WHY - our purpose; our
HOW - the GGGS educational method and the quality of our programme; and our WHAT - developing girls and
young women’s leadership, we hope you can inspire more girls to get involved!
This toolkit has three parts:
WHY
Rediscover what makes you passionate about Girl Guiding/Girl Scouting, keep the flame (our
purpose) strong and inspire others!
HOW

Delve into the GGGS educational method, and explore leadership through different mindsets!

WHAT

Develop a quality programme by ensuring the activities and experiences you are offering are
R.E.A.L (relevant, exciting, accessible, and learner-led) and empower young people to be
leaders themselves.

USING THIS TOOLKIT
Why, How, What is designed as a peer learning tool, for volunteers working with young people to use
independently or in groups with their peers, without any special training. You can pick and choose activities to
suit your areas of interest or development goals, or those of your team of leaders. To get the most out of the
activities, we do recommend you use them in context by reading the introduction of the module it belongs to
before completing the following activities.
Most of the activities are designed to work individually or in a leadership team, but some activities may require
a facilitator. This doesn’t need to be a specially trained person, but you will need someone in the group who can
step into this role for the purposes of the activity. Look out for this icon!

ICONS
To help you choose the best activities for your learning, look out for these symbols:
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TIME NEEDED
GROUP SIZE
METHOD
ACTIVITY FACILITATOR NEEDED

Portioned clock to show time needed for the activity
Individual, pair, peer group
An icon to represent each part of the GGGS method used
An icon of someone talking/collaboration

ADDITIONAL RESOURCES
There may be references to other WAGGGS publications throughout this toolkit, such as Free Being Me,
Prepared to Learn, Prepared to Lead and Learning to Thrive. Access them using the QR codes below!
To find out more about Simon Sinek’s Golden Circle, use the QR code below (www.startwithwhy.com).
ACKNOWLEDGEMENTS
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Martínez, Daniel Memarpour Hobbi, Florence Ng, Hanna Naukkarinen, Heather Smith, Huyen
Nguyen, Jenni Raudas, Jessica Donovan, Julieta Cassanello, Kira Järves, Klaire Chavaki, Koraline van
Dijk, Kristine Sargsyants, Lusiana Mailaj, Manolis Miminas, Mariisa Uusitalo, Nadja Stolica, Nicola
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Egorova
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"In Scouting, a [young person] is encouraged to educate [themselves] instead of being
instructed" - Lord Baden Powell

GLOSSARY
WAGGGS

World Association of Girl Guides and Girl Scouts

The Movement

Girl Guides and Girl Scouts or member - are the members of our Movement

Mission

To enable girls and young women to develop their fullest potential as responsible
citizens of the world

Vision

All girls are valued and take action to change the world
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GGGS Method

A non-formal educational method unique to Girl Guiding and Girl Scouting and
based on the original Scout and Guide method. It is a system with five elements
that work together to create empowering, self-directing learning environments.

Leadership model

The model of leadership practice WAGGGS uses to support girls and women to
lead for impact towards the WAGGGS vision and mission. It encourages leaders to
internalise six mindsets that enable them to draw meaning from their leadership
experiences and adapt their leadership behaviour to different roles.
,This leadership model was endorsed by the WAGGGS World Conference in
2017

Values

Citizenship, integrity and spirituality
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WHY - THE PURPOSE OF OUR MOVEMENT
Rediscover what makes you passionate about Girl Guiding/Girl Scouting, keep the flame strong and inspire others!
“Scouting gives me freedom, shows me how I can realize myself without any worries; gives me power and motivation;
takes me in anyway and accepts me as I am”. Viktoria, 22 - Russia
“Guiding/Scouting gets you to teach yourself, meet amazing people and do amazing stuff, as well as contribute to the
world in a fun and important way”. Manolis, 28 – Greece

WAGGGS’ VISION AND MISSION
VISION
All girls are valued and take action to change the
world.

MISSION
To enable girls and young women to develop their
fullest potential as responsible citizens of the world.

For over 100 years, Girl Guides and Girl Scouts have been building a better world. Through leadership
development, service to others; (community action, volunteering), social entrepreneurship and advocacy, they
have been changing the world.
This section will help you connect with the purpose of the Movement, rediscover your passion and inspire
others. You will gather tools to spread the mission and vision of WAGGGS in your own community, through our
non-formal educational method. You will also reflect on what drives you personally as a Guide/Scout leader,
and how you can use this energy to enable young people “improve the standard of our future citizenhood”
(Baden-Powell, 1920).
Take the time to experience and reflect on the activities with other leaders, it will challenge you to think on your
own role in the Movement: how are you contributing to empower youth?
No need to hurry! You can complete the activities and reflections at your own pace.

ACTIVITIES IN THIS SECTION
●
●
●
●

The Big WHY
Blossom Tree
Pass it on
A letter to myself

MORE INFORMATION
For the assignment “Dear me” you can use futureme.org to send yourself a letter in a couple of weeks, months
or years.
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Category: Purpose

Overview
Outcome
Theme(s)
Complexity
Group size
Time
Materials

Preparation
What
happens

ACTIVITY: THE BIG WHY

Question the activities you run as a leader and create a link between your regular
activities/programme and the wider purpose of WAGGGS. This can also be used to support
your programme planning and evaluating.
● Understand how your programme activities assist in achieving the overall purpose of
WAGGGS.
● Leadership Mindset: Reflective
● Leadership Mindset: Critical thinking / creative thinking
2
2
30 minutes
WAGGGS values and mission found on page xxx

ROUND 1:
1. Decide who will be the interviewer and interviewee.
2. Interviewer asks: “Name an activity your group will be taking part in this term.” The
interviewee gives an example of an activity that has been run or will be run with their
group.
3. After this the interviewer can only ask Why did you choose to do this?
Tip for the interviewee: Remember if you are the interviewee you need to try and answer all of the
WHYS until you cannot come up with any more answers or end up repeating yourself.
Tip for the interviewer: You can ask WHY a maximum of 6 times. You are asking why they choose
an activity.
For example:
● Interviewer: What is one activity you will be doing this month with your group?
● Interviewee: We will be having a campfire and roasting marshmallows.
● Interviewer: Why did you choose to roasting marshmallows around a campfire?
● Interviewee: Because it is a fun outdoors activity.
● Interviewer: Why did you choose to do a fun outdoors activity?
● Interviewee: Because my [Guides] like doing something different from their daily life in
an urban environment.
● Interviewer: Why did you choose to do something that was different from their daily
life?
● Interviewee: Because guiding is about giving girls a chance to learn new skills.
● Interviewer: Why does guiding give girls a chance to learn new skills.?
● Interviewee: Because guiding and scouting is about teaching young people to develop
themselves in a different way.
● Interviewer: Why does guiding and scouting do this?
● Interviewee: …
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1.

Additional

When the interviewee hits a loop or cannot think of an answer the interviewer can
ask the interviewee if they realise how they contribute to the purpose of the
movement?
2. Afterwards, the interviewer and interviewee switch roles and repeat step 2 and 3.
ROUND 2:
● Read the mission & vision of WAGGGS. (Refer to Card x)
● Now the interviewee must reach the BIG WHY (our purpose - vision and mission of
WAGGGS) within 4 ‘Whys’
REFLECTION:
● Did some of your answers contain "Gender Equality" or other SDGs? Do you think of
these topics while planning?
● In what other way could you use the why-game (to solve problems, give direction etc)?
● Were there some activities that you could not link to the wider mission of WAGGGS? If
so, what were these? And what purpose do this activities serve?
● You can try this activity with your group to get your girls and young women thinking
about how their activities have a greater meaning.
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Category: Purpose

Overview
Outcome
Additional
Theme(s)
Complexity
Group size
Time
Materials

Preparation
What
happens

ACTIVITY: IT’S TIME TO BLOSSOM

Take a break with this reflective, mindfulness activity and think about what you do and how
your role in guiding or scouting is connected to the wider purpose of the movement.
● You will develop your understanding of how you play a part in the purpose of the
WAGGGS movement and the potential effect you have on others.
● Leadership Mindset: Reflective
● Leadership Mindset: Worldly
1
1+
Up to 10 minutes
No materials needed
Quiet environment

No preparation needed
● Read the ‘Blossom Tree’ section below or choose a narrator to read this aloud to the
group.
● Read it in a slow pace – you could consider this a mindfulness exercise.
● A little bit of silence might help you find your pace.
Blossom Tree
Stand still and stand with a little bit of space between your feet. Are you standing steady?
Ready? Close your eyes and take a deep breath.
Imagine you're a tree. What kind would you be? Can you see yourself standing there? Rooted
deep into the earth. Steady and strong. With your roots deep into the soil, grass at your feet.
Put your hands on your stomach. Your strong core, your trunk. Standing there in wind. During
ice cold weather – or a warm starry night. You're branches high up in the air.
What colour are your leaves? What season is it? Can you feel the wind blowing through?
Look how beautiful your tree is when it blossoms. You’re growing and blossoming over the
years. Surviving storms, rain, harsh weather, even thunder! But you’re strongly rooted. Steady
within the elements.
When you've grown, and it's time to sow. Can you see your seeds flying with the wind? Taking
parts of you somewhere else?
... Remember, the tree has strong roots that hold you to the ground. But also branches that
reach out to the sky. How does that make you feel? You can open your eyes, when you feel
ready.
Notes for the narrator/facilitators:
When you’re reading this to your fellow leaders – ask them (or ask yourself):
● How can you translate this to your own group?
o Your purpose is rooted to the ground, so your ideas, activities,
characteristics can blossom?
● Do you see yourself as a tree blossoming?
o growing through learning, etc.
● What seeds are you spreading?
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o
Additional

The impact scouting has on children and therefore the community and
therefore the world

Want to make this more visible?
● You can actually plant a seed in a pot or garden, make sure you give it love and
attention that it desires. Can you see how it blossom, and how it takes time to get
there?
● No seeds around or living in winter? NO worries: create your own tree using natural
materials from outside as a reminder of the WAGGGS purpose, or get creative with
paper and colours.
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Category: Purpose

ACTIVITY: PASS IT ON

Overview

Share ideas about empowering girls and young women.

Outcome

Find new ways to make your activities connect to the mission of WAGGGS by empowering
your group.
● Purpose
● Leadership Mindset: Gendered
● Leadership Mindset: Responsible Action
1
2+
1 hour
.A ball
A poster/flipchart and pens

Additional
Theme(s)
Complexity
Group size
Time
Materials

Preparation
What happens
3.
4.
5.
6.
7.
8.

Form a circle.
One person is holding the ball. This ball represents leadership. As a guide/scout
leader you want to practice it but also to pass it on.
To be able to pass it on you must say out loud an action you can help you to
empower girls and women.
The ball gets thrown around for as long as the group comes up with original ideas.
Create a poster or list to put up on your wall with the actions you came up with to
empower girls.
Be as creative as you please but remember that you do need to try and achieve
these empowerment activities.

REFLECTION:
● Here are some actions you can take to empower, did you mention all of these?
● Allowing your girls and young women to have a voice;
● Giving them all decision-making roles;
● Providing a space to lead and a path to leadership;
● Appreciating women;
● Providing opportunities to develop skills;
● Allowing the girls to have a say in the groups activities;
● Creating a safe space to learn and make mistakes;
● Not having separate girls and boys tasks.
●
●
●
●

If some of you don’t agree on some ideas, discuss your ideas around empowering to
girls and young women.
How many of those actions are you already practicing? Give precise examples.
Which ideas are new to you? Discuss how you could implement them.
Which changes could you make to incorporate as many ways of empowering girls
and young women as possible in your activities?
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Additional
If you have the means watch on YouTube WAGGGS’ "Free being me" and USAID's
"Empowering women" videos.
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Category: Purpose

Overview
Outcome
Additional
Theme(s)
Complexity

ACTIVITY: A LETTER TO MYSELF

Write a letter to yourself reflecting on your current experience and set goals for the future.
To review where you would like to go in guiding and scouting and how you are playing an
active role in the lives of girls and young women.
● Leadership Mindset: Reflective
1

Group size

1

Time
Materials

30 minutes
● Writing equipment; pen and paper or a computer.
● Quiet environment
● A cup of tea may help!

Preparation

●
●

What happens

●
●

Additional
information

Read through the mission and vision of WAGGGS on page xx.
Try completing another purpose activity before completing this, it may help and give
you a chance to fully understand the purpose of the movement.
Write a letter to your “future self” to recognise your place in the mission and vision
of WAGGGS.
After writing it, seal it in an envelope which can be opened in 6 months - 1 year from
now (Remember to write the date on the envelope!).

Things you can write about:
● Right now, how are you making all girls feel valued and empowered to take action to
change the world?
● What are you doing to enable girls and young women to develop to their fullest
potential?
● What are your aims and dreams for your national organisation?
● What do you plan to achieve?
● What are some upcoming challenges in leadership roles at the moment ?
● What do you plan to improve at a local level? How?
● What are your strengths as a leader? Remember to remind yourself of what a good
job you are doing!
Sending the letter
● You can put the letter in an envelope in a safe place to open in the future.
● Or you can email it straight away with a time delay send.
● Or you can use the website futureme.org - which will email you the letter in the
future.
● Opening the letter
o Are you in the process of achieving the goals or targets you set?
o Reflect on a time you have empowered a girl since writing the letter. How
are you enabling her to support other girls in her group or community?
● Alternatively you could make a vlog about this topic and save it on your phone or
computer.
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HOW – UNDERSTANDING THE EDUCATIONAL METHOD AND LEADERSHIP MINDSETS
Delve into our educational methods, and boost the quality of the activities you are offering!
“The scout Movement encourages self-development on the part of the individual from within… the aim of Scouting is to
develop… personal character and initiatives as a first step.” (B.P.)

THE GIRL GUIDE AND GIRL SCOUT EDUCATIONAL METHOD
“Tell me and I forget, teach me and I may remember, involve me and I learn” (Xun Kuang)
Original Quote: 不闻不若闻之, 闻之不若见之, 见之不若知之, 知之不若行之
The Girl Guide and Girl Scout educational method is the framework WAGGGS uses for youth development and
youth learning. It enables us to create empowering self-directed learning environments that take both the
individual and the group into account and support personal development, It works for all ages, needs, and
capabilities! The Girl Guide and Girl Scout educational method has five essential elements that work together
as a non-formal educational system.
Learning in small groups
Enables us to: support each other, negotiate, make democratic decisions, assert our needs, solve
problems together, take the lead.
My path, my pace
Enables us to: respect individuals, make our own choices, learn in the best way for us, value our
achievements, collaborate not compete, be confident.
Learning by doing
Enables us to: take on challenges, learn through experience, take risks, make mistakes, get
involved, pay attention.
Connecting with others
Enables us to: value others, appreciate diversity, listen, connect, make a difference, develop
empathy, communicate.
Connecting with my world
Enables us to: be active citizens, get our hands dirty, enjoy the outdoors, get involved in our
community, speak out for change, pay attention to the wider world.
In this section, you will strengthen your knowledge of the five key components of the GGGS educational
method and how to use them across your activities. It will help you support other leaders and your group to
develop their skills, values, knowledge, behaviour and attitudes.
After completing the activities, you will both be able to apply the educational method in your work with adult
leaders and youth groups and create your own activities within the educational method framework. Deepening
your understanding of this method will also help you set individual and peer-to-peer learning goals.

ACTIVITIES IN THIS SECTION
●
●

Rolling the Ideas
Backlight
15

●
●
●
●

Small groups work better
The bigger picture
Social Map
Why We Do It

MORE INFORMATION
Prepared to learn prepared to Lead
https://www.wagggs.org/en/what-we-do/Learn/prepared-learn-prepared-lead/our-non-formal-educational-method/
Learning to Thrive
https://www.wagggs.org/documents/279/Learning_to_Thrive_-_WAGGGS_approach_to_youth_learning.pdf
Experiential learning
Kolb, D. A. (2014). Experiential learning: Experience as the source of learning and development. FT press.
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Category: Methods

Overview
Outcome
Theme(s)

Complexity
Group size
Time
Materials

Preparation

What
happens

ACTIVITY: ROLLING THE IDEAS

Roll the dice and get thinking about how to plan your programme and what you could do to
utilise the educational methods in your regular meetings.
● You will be able to develop examples of how to use or how you have been using the
WAGGGS educational method with your guiding or scouting group.
● You should also be able to apply this educational method in practice.
● Educational methods: General
● Leadership Mindset: Critical thinking / creative thinking
● Leadership Mindset: Reflective mindset
3
1, 2 or 3+
45 minutes
● 3x dice
● Paper and pen for each player
● A score sheet
● Clock or timer

Print out the three dice templates and stick these together. (It is helpful if these are
printed on different coloured paper)
● You can find the templates online by scanning the QR code on this activity sheet.
● Read over the educational methods summary on page xx.
ANY ENVIRONMENT
3+ PLAYERS
●

Suggested minimum length of play: 30 minutes. Every player rolls dice at least once.
1. One player rolls the 3 dice.
2. Every player (except the roller) has one minute to write down one answer to the
question/prompt raised by the combination of dice.
3. Everyone reveals the answer they have written down.
4. The player to the left of the roller reads their answers first.
5. Next player (to the right of roller) rolls the dice. After the last round, the player with
the most points (see below) wins the game.
6. If the same combination comes up in the same game, all answers must be different
from the answers provided in the last round.
POINTS
● If two or more players write down the same or significantly similar answer they score 5
points for that round.
● In case of disputes on what is significantly similar or not, the player who rolled settles
the dispute. All dispute are settled by the roller in that round.
● Players with unique answers score 10 points for that round.
● No answer (or incorrect answers) scores 0 points.
1 or 2 PLAYERS
1.

1 player rolls the dice
17

2.
3.

Player(s) write down an answer.
This can be used a tool to brainstorm ideas and link your existing activities to the
educational method.

Example sentence
Past experience… Taking community action… Connecting with others
Name a past experience [with your guides or scouts] of an activity or programme ]when you
have taken community action and connected with others.

Additional

REFLECTION:
● Make a mindmap of the ideas you can take forward and turn this into a list of
recommendations.
● Which of the projects or ideas discussed would you like to employ in your work?
● Which new idea will be the hardest to implement? What is your plan to do this?
KEY TO DICE
● Advantages: One advantage of using this method/activity in your work with girls and
young women.
● Barriers: One barrier you may find when using this method/activity with your girls and
young women.
● Past Experience: One example of your own past experience using this method/activity
in guiding and scouting.
● Opportunities: One opportunity to use this method/ activity that is available to you
right now.
● Innovative Ideas: One way to use this method/activity “thinking outside the box” in a
completely new way.
● Free choice: The roller chooses if players should write advantages, barriers, past
experiences, opportunities, innovative ideas or something completely different!
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Dice:

WAGGGS Method- General

WAGGGS Method - Connecting with my world
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Category: Method

Overview

ACTIVITY: BACKLIGHT

Find out what makes your girls unique and use this tool to help you consider how to

Outcome

●
●
●
●

Theme(s)

Understanding your team members’ needs and being a supportive mentor
Celebrating individual challenges and achievements
Educational Method: My path, my pace
Leadership Mindset: Critical thinking mindset

Complexity

2

Group size

1

Time

One hour

Materials

A pen and a piece of paper

Preparation
What
happens

Additional

1.

Recreate the table below with as many rows as you have group members (or if you
have a large group - choose one patrol) and insert their names in the left column.
2. Go through the names and think about what makes each of your team members
special:
a. What is their background (culture, social status, family situation, etc.)?
b. Do they have additional needs (learning style, disability, developmental needs,
etc.)?
c. What are their dreams and aspirations?
3. Write those thoughts down next to their name.
4. If you cannot fill in all sections for some of your members, leave them blank and decide
what your actions will need to be in order to fill them?
a.
What conversations could you have with your group members’ parent or your fellow
group leaders?
5. Reflect on your group’s’ needs and what you need to have in mind when designing
activities for them.
6. In the last column write what you could change to make each member feel more valued
and welcome.
●
●
●
●

When you welcome a new member of your Girl Guide or Girl Scouts, add their name to
your list and fill in the table.
Do not stereotype! Have meaningful conversations with your young members before
assuming backgrounds or aspirations.
Be mindful of your group’s privacy and protect the data on your sheet.
Don’t forget to congratulate your team members when they have reached one of their
dreams!

21

Team members

Background

Special needs

Dreams and
aspirations

What to have in mind

Ade
Katie
Ayisha
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Category: Methods

ACTIVITY: SMALL GROUPS WATER BETTER (THE SPECIAL BEAN)

Overview

Find the special girl your group!

Outcome

This activity will provide a visual demonstration of how small groups can give girls the
opportunity to thrive.
Learning in small groups
2
2+
20 minutes
Materials Needed:

Theme(s)
Complexity
Group size
Time
Materials

●
●
●
●

2 different coloured dried beans (the beans can be substituted for coloured candy or small
coloured stones)
Ratio of coloured beans should be 1 large bowl of plain beans:1 bean of a different colour
1 spoon (teaspoon or tablespoon)
1 large bowl
5 small bowls

●
●

Mix the plain coloured beans in the large bowl
Hide 1 bean of a different colour in the large bowl

●

Preparation
What
happens

1.
2.
3.
4.

Prepare for the activity by following the instructions above.
Each leader has 5 seconds to put the spoon in the large bowl and find the different
colour bean. (Each leader has 2 turns)
Once every leader has had a turn, divide the beans between the 5 smaller bowls.
Leaders now have 5 seconds on each bowl to look for the different colour bean.

Review results:
This different coloured bean represents the girl that has the softer voice, does not feel
included or needs more support to work well in the team.
Questions for debriefing:
a. How did you find this activity?
b. Was it easier to find this girl (the different coloured bean) when there was 1 large
group or smaller groups?
c. If you had a bean that was a different shape but the same colour how much harder
would this have been?
d. What practical ideas do you have to support this girl (the different coloured bean) in
your group?

Additional

Remember: Not every need is visible or obvious. By working in small groups of mixed ages and
abilities girls learn from each other, are challenged more and connect with others.
Try this game in a different way by:
●

Replacing step 1 with:

23

Add a mixture of 5 different coloured beans representing different skills (e.g. problem- solving; group
contribution; teamwork; listening; communication) to the bowl of plain beans. These skills represent
the necessary components for good group work.
● Replacing step 2 with:
Each leader has 5 seconds to grab a balanced mixture of the different kinds of beans with their
spoon. (Each leader has 2 turns)
… and see how well you can form a well-balanced team!
REFLECTION:
● Did you find it was easier to form a well balanced team when the ‘beans’ were in smaller
groups?
● How is this applicable to guiding and scouting?
● How would you explain the benefits of working in small groups to a leader or girl new to
guiding or scouting.
(I’m not sure how easy the additional activity is to understand - review after piloting stage)
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Category: Methods

Overview
Outcome

Theme(s)
Complexit
y
Group size

Time
Materials

Preparatio
n
What
happens

ACTIVITY: THE BIG PICTURE

Work together to match pictures, solve a puzzle and achieve a common goal.This visual and
collaborative activity is all about communicating well and seeing that you are a part of the ‘big
picture’.
● You will develop your communication skills with the common goal of solving a problem
with your team.
● You will also see/reflect on the importance of connecting with your wider world to
achieve your purpose within guiding and scouting at a local, national and international
level.
● Connecting with my world
2
5, 8 or 12 - must have these exact numbers. The narrator can be included in this group number,
but then they must actively play the game.
[This would depend on the number of printable pictures] for an understanding of the kind of pictures
needed see the link below
https://www.slideshare.net/zarthustra7/zoom-by-istvan-banyai-23329406 [suitable pictures will be
included in the final toolkit]
10, 16 or 24 minutes (Time allowance is double the group size)
● This problem solving activity requires the pictures that can be found using the QR code
below.
● The pictures can be laminated to prolong their usage.
● Large space (preferably indoors)

●

Choose a narrator that will not be a part of the game and will be giving out the pictures.

Hand out one picture to each participant.
Explain to the participants that they can only look at their own pictures and must keep
their picture hidden from other participants.
● Time should be given for the participants to study their pictures because each picture
will contain important information that will help the participants solve the problem of
putting the pictures into order.
● The ultimate goal is for the group to place the pictures in sequential order without
looking at one another’s pictures.
● The participants can only talk to each other and discuss what is featured in their picture.
REFLECTION
Narrator read the section below:
Working together to achieve our common goal was essential in this activity. The other people
holding the pictures did not only represent fellow Member Organisations or the WAGGGS
global team. They also represented potential partners in your local communities other youth
organisations and stakeholders that could help to give your girls and young woman a well
rounded guiding and scouting experience.
By working together and communicating you helped each other reach the common goal which
benefits everyone.
●
●
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Category: Methods

Overview
Outcome
Theme(s)

Complexity
Group size
Time
Materials

Preparation
What
happens

ACTIVITY: SOCIAL MAP

Create a map of your local area and start a plan to connect with your world by creating
partnerships with local organisations.
You should be able to identify potential partners in the local area, and use this knowledge to connect
with other people or organisations.
● Educational Method: Connecting with my world
● Leadership Mindset: Worldly
● Leadership Mindset: Responsible action
2
1+
1 hour
● A comfortable place to sit and work.
● A map of your area (find a map using the internet, buy one, go to your local tourist office or
draw one).
● Information about your community (find this using the internet, get a brochure from your
local town centre or local knowledge of other leaders).
● Pen, markers and pencils,
● Optional: stickers, post-it notes

●
1.
2.

3.
4.

Create a space to work and collect the needed materials
Make a list of important organisations and things to do in your area. You can find some
examples in the tips section.
Research: by looking online or requesting information from the organisations. You can
also discuss as the group to share any knowledge you may have about the
organisations. Think about:
o Their location.
o Their main goal or activity.
o When the best time is to contact them.
o How you reach this organisation.
Mark the organisations on your map. Get as creative as possible with how you do this.
Connect with at least one of the organisations on the map. Get to know them and find
out if there is a possibility of working together to benefit your area.

If you are working with more than one leader on this be sure to:
● Divide the organisations between the participating leaders and do 1 organisation per
leader.
● When thinking about connecting, think of:
o What are the similarities between guiding and scouting in your area and the
organisation?
o What are the differences between guiding and scouting in your area and the
organisation?
o What are the common issues you can work on together?
o What can you, as a leader of a guiding/scouting group learn from the other
organisation?
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o

How can you support the work of the other organisation?

Debrief activity:

Additional

(If you have not done so already) discuss the organisations you worked on.
● Make a timeframe and plan the steps you have to do to connect with the other
organisations.
Tips:
● Get as creative as possible!
● Ask your national organisation to provide you with information from different
organisations they work with.
Organisations or services to think about:
● Community centres or other places where people come together
● Social services, human rights organisations
● Services that support minority groups: refugees, immigrants, elderly people, young
people at risk
● Other volunteer groups. For example: YMCA/YWCA, Red cross
● Museums and historical sites - this could even be programs that are not currently
working with young people
● the local fire station, police station and hospital
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Category: Methods

Overview
Outcome

ACTIVITY: WHY WE DO IT

Play a cards game and analyse the methods used in various guiding and scouting activities.
●
●

Theme(s)

●
●

Understand and identify the different educational methods used in the regular guiding
and scouting activities.
Identify every activity contributing to the development of girls and young women and
in turn the mission and vision of WAGGGS.
Educational Method: General
Purpose

Complexity
Group size
Time
Materials

2
1+
30 minutes
● Pens
● Cards (printed or in an electronic device, it could be drawings too)

Preparation

Using the QR code on this activity pack print out and prepare the picture playing
cards.
1. Place the cards in a pile with the pictures facing upwards (make sure that the answers
on the back are facing downwards)
2. Place one picture card in the middle so that everyone can see it clearly.
3. Work together/or take turns to decide which method(s) are being used and why?
a. What is happening in the picture?
b. How is the educational method being used?
c. Why is this a Guiding/Scouting activity?
4. After using a portion of the cards, share your answers to what, how and why.
REFLECTION:
1. Can you see the WHY as part of the purpose of Guiding?
1. Were there any activities that used more educational methods than you first thought?
1. How could one of the activities you discussed be adapted to use more educational
methods.
1. Use the cards to plan a month worth of activities that use all of the educational
methods.

What
happens

●
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Additional

Additional playing cards to be created:
● Having a discussion in small groups. (Learning in small groups)
● Solving problems together. (Learning in small groups)
● Valuing and recognising our achievements (My Path. My pace.)
● Developing confidence - free being me. (My Path. My Pace)
● A Guide/Scout making her promise. (My Path. My Pace.)
● Conducting a science experiment.(Learning by doing)
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Climbing a tree and falling. (Learning by doing)
Visiting a fire station. (Learning by doing)
Pitching a tent. (Learning in small groups) (Learning by doing) (Connecting with my
world)
● Roasting marshmallows. (Learning by doing) (Connecting with my world)
● Learning about disabilities. (Connecting with others)
● Meeting Guides and Scouts internationally. (Connecting with others) (Connecting
with my world)
● Speaking up about important issues. (Connecting with my world)
● Going on a hike. (Connecting with my world)
● Cleaning a beach. (Connecting with my world)
Blank activity cards could also be included so players can make their own.
●
●
●
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THE SIX LEADERSHIP MINDSETS - LEADING FOR HER WORLD
Develop your leadership mindsets to empower girls/young people to be leaders themselves!
“If your actions inspire others to dream more, learn more, do more and become more, you are a leader.” - Simon Sinek
“The role of a leader is not to come up with all the great ideas. The role of a leader is to create an environment in which
great ideas can happen.” - Simon Sinek
Every girl joining Guiding or Scouting is stepping into a leadership journey that will inspire her with the values,
attitudes, behaviours, skills and knowledge to be a changemaker. To support the leadership development of
every member of the Movement, we have created a model of leadership practice based on the idea that
although skills are important, how you behave as a leader, your values and perspectives, matters more. Our
approach to leadership practice is based on six mindsets, designed to help you improve your leadership by
developing different perspectives.
In this section, you will learn how to practice the mindsets across your leadership journey to enable young
people to reach their fullest potential as responsible citizens of the world.

THE SIX MINDSETS :
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LEADING YOURSELF
REFLECTIVE MINDSET
Practise it by thinking about past experiences and actions, and their impact inside and outside the Movement.
Check you always keep learning and stay open to learning from others. Be prepared to lead yourself!

LEADING RELATIONSHIPS
COLLABORATIVE MINDSET
Practise it by bringing together different contexts and perspectives. Be inclusive, and create opportunities to
work together inside and outside the Movement. Leading relationships is essential.

LEADING INNOVATION
CREATIVE AND CRITICAL THINKING MINDSET

Practise it by being open to innovation, learning from others and changing your mind. Analyse, understand and
learn from data, and encourage yourself and others to develop new ideas. Start leading innovation!

LEADING IN CONTEXT
WORLDLY MINDSET
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Practise it by getting inside the world of others. Adapt your leadership practice to be relevant to local
conditions and consistently champion diversity and inclusion. Always lead in context!

LEADING FOR GIRLS’ EMPOWERMENT
GENDER EQUALITY MINDSET
Practise it by consciously taking gender into account when practising leadership. Actively seek gender equality
and empower others to become conscious of and overcome gender barriers. Commit to leading for girls’
empowerment!

LEADING IMPACT
RESPONSIBLE ACTION MINDSET
Practise it by inspiring and mobilising others for the benefit of the Movement and the wider community. Know
when to change, and when to protect continuity. Let’s lead impact!
By completing the activities, you will broaden your perspectives on leadership and deepen your understanding
of the WAGGGS leadership model. You will learn how the mindsets work together and how to use them in your
everyday activities.

ACTIVITIES:
●
●
●
●
●
●
●
●
●
●
●
●
●
●

Discovery Dice
Energy Cycle
Belfast Model
What do you become
Looking through different glasses
Understanding how gender fits
Share your personal best
Skills market
Keep or share
Head, Heart, Hands
Stories of my world
Change Animal
Gender Differences in Leadership
Challenging Gender Stereotypes

More information
Video resources:
TED: The Science of Setting Goals
http://ideas.ted.com/the-science-of-setting-goals/

TED Talk - Is there a real you?

What makes you, you? Is it how you think of yourself, how others think of you, or something else entirely?
https://www.ted.com/talks/julian_baggini_is_there_a_real_you

Everyday leadership:
https://youtu.be/HR2UnsOuKxo
Growth mindset
https://vimeo.com/148198462
Critical thinking
https://www.youtube.com/watch?v=6KBxo6aLzPc
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Other resources:
https://www.exed.hbs.edu/programs/womens-leadership-forum
Graduate Education Programs for School Leaders
https://www.rider.edu/academics/colleges-schools/college-liberal-arts-education-sciences/school-of-educatio
n/graduate-programs/leadership-programs/graduate-programs-school-leaders
Introduction to-leadership
PowerPoint book
https://www.slideshare.net/emmanuelankumah/introduction-toleadership
Introduction to Leadership: Concepts and Practice: Book
https://sites.google.com/site/fahmohandvebenmai/introduction-to-leadership-concepts-and-practice-pdf-read
Be-Know-Do Model of Leadership
http://threeminuteleadership.com/2016/05/01/be-know-do-model-of-leadership/
Reflections on the “Be, Know, Do” Model of Leader Development
http://www.leadershipletters.com/2008/07/23/reflections-on-the-be-know-do-model-of-leader-development
/
19 Types of Leadership Objectives https://simplicable.com/new/leadership-objectives
12 Development Goals for Leaders
http://www.greatleadershipbydan.com/2010/01/top-12-development-goals-for-leaders.html
The Power of Leadership Mindsets
http://switchandshift.com/the-power-of-leadership-mindsets
https://ideas.ted.com/the-science-of-setting-goals
http://hrweb.mit.edu/performance-development/goal-setting-developmental-planning/smart-goals
https://www.123test.com/disc-personality-test/
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Category: Leadership

ACTIVITY: SHARE YOUR PERSONAL BEST

Overview

Share your stories with other leaders and use peer review to develop new techniques to deal
with challenging situations and to increase your likelihood of success.

Outcome

To evaluate and have a better understanding of your strengths (and weaknesses) in using the
leadership mindsets. Start to create a plan to utilise the mindsets more in your leadership role.

Theme(s)

●
●

Educational Method: Connecting with others
Leadership Mindsets: General

Complexity

1

Group size

2-4

Time

30 minutes

Materials

Pen and paper to take notes
ENVIRONMENT: Safe environment where leaders feel free to share their stories.

Preparation
What
happens

Turn off your phone and be ready to listen to each other.
1.

2.
3.

4.

Take 5- 10 minutes to write down (or draw) two stories.
o One in which they performed really well as a leader.
● One in which they performed poorly/bad as a leader.
Choose one story to share with the rest of the group.
After telling the story the other participants are allowed to ask some questions.
● When everyone has shared their chosen stories, use the questions below to
have a debrief.
● What mindset do you feel you used the most when responding to this
situation?
● In retrospect how could you have used the other mindsets to analyse this
situation differently?
● What difference may this have made?
● How can you use your strengths to become a better leader?
● What support do you need to overcome your weaknesses and utilise the
mindsets? ]
● What support do you think you need from your peers to become a better
leader?
● What skills can you offer your peers to help them utilise the leadership
mindsets?
Form a plan based on the answers.
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●

●

Based on your discussion write down three things you are going to do in the
future to better use the mindsets.This could be a question you are going to ask
yourself or a physical thing you will do in the future.
Add a realistic timeframe to this - when do you aim to achieve these actions?
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Category: Leadership

ACTIVITY: WHAT DO I BECOME?

Overview

Reflect over how you become in different surroundings and with different people.

Outcome

Understand your leadership style and your areas of improvement.

Theme(s)

●
●

Leadership Mindsets: Reflective
Leadership Mindsets: Collaborative

Complexity

2

Group size

1+

Time

45 minutes

Materials

Paper and pen

Preparatio
n

Choose someone to be the facilitator. Give them 15 minutes to understand the activity and find
questions that are relevant to the group.

What
happens

1.
2.

3.
●
●
●
●

●
●
●
●
●

For the facilitator - Tell the participants that they are going to reflect over themselves
and by themselves for a while.
The goal of this reflection is to make people understand the role they take in different
surroundings, what qualities they develop and where there is room for improvement in
each environment. It will help them become the leader they want to be.
You as a facilitator will help the group to reflect by reading out the following (feel free
to add more questions that you find relevant):
Close your eyes.
Visualise yourself at home, with your family.
How do you act?
Are you doing something or are you watching someone do something? Are you talking a
lot? Are you quiet? Laughing? Making jokes? Taking up space? In the middle of the room
or in a corner? Are you thinking and talking at the same time, or are you thinking before
talking? Are you active or passive?
How are people reacting to your actions? Are they watching you or not? Are they
interested or not?
When everyone has a clear picture in their head, allow participants to take notes on
what they have discovered about themselves. Then go on by asking:
Visualize yourself in school or at work. How are you there? Anything that differs from
when you are home?
And together with friends?
And here with Guides and Scouts?
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4.
5.

Between visualising the different environments, give participants the opportunity to
take some notes.
When everyone has a clear picture of how they act in each environment, ask them to
discuss in pair/trios.

REFLECTION (feel free to add more questions):
1.
2.
3.
4.
5.
6.
7.

Additional

Did you find anything new about yourself?
Did you see anything that makes you want to change a little in one environment or the
other?
What did differ from one environment to another?
What did you see that made you proud and where is there room for improvement?
Did you see anything different about you in Guiding and Scouting and you in other
environments?
How do you think it affects your group of leaders?
Do you think some qualities that you’ve seen in yourself in other environments could be
useful to you in Guiding and Scouting to become a better leader? If so, how can you
start applying them?

You can start this activity with a short meditation time, to help them relax and get in the mood.
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Category: Leadership

ACTIVITY: UNDERSTANDING HOW GENDER FITS
Overview
Outcome

To explore the gendered mindset and understanding how it fits into modern Guiding and
Scouting.

Theme(s)

●
●
●

Educational Method: Connecting with others
Educational Method: Connecting with my World
Leadership Mindset: Gender Equality

Complexity

2

Group size

1+

Time

45 minutes

Materials

Preparation
What happens

Print off the points sheet using the QR code on this activity sheet.
1.

2.
3.

4.

5.
6.

7.

One person should read the following statement.:
This activity focuses on gender, not biological sex.
Biological sex refers to biological and physical differences between people. For
example most females can menstruate and males cannot. Gender describes the
different social expectations for men (masculine) and women (feminine). This may be
the perception of whose role it is to cook and whose role it is to work and support a
family.
Using the table on page xx discuss “typical” masculine and feminine activities and
characteristics (stereotypes).
Write down some additional activities or characteristics you think of on the template
provided. Alternatively you can copy this table onto a large piece of paper or a board and
complete this as a group.
In the left column of the points sheet write 5 characteristics you chose for men and 5
characteristics you chose for women. If you are doing this activity as part of a team
you must all write the same characteristics.
Fold over or cover the right column of your points sheet.
Looking at the characteristics decide how far this applies to you, and score yourself 1
- 10. 1 = This is not me at all. 10 = This applies to me very much. And circle your
choice.
After you have finished, draw a line to connect them with one line from up to down.
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8. Now compare your forms.
9. Do they look the same?
10. Are there people who marked points only on one side (the left is stereotypically
feminine and the right is stereotypically masculine).
REFLECTION:
1.
2.
3.

4.
5.

Additional

Reflect on the characteristics you wrote down: what made you think some were
typically feminine and some were typically masculine?
Does every girls in your group conform to every stereotype you mentioned? Does
your programme cater to those girls that do not follow gender stereotypes?
Have stereotypes ever influenced you as a leader (ie: have you ever decided not to
offer an activity to your group because it was “for boys”? Have you ever assumed a
girl in your group had one of the characteristics on the sheet without knowing her?)
How can we consider gender and avoid stereotyping in our groups or through our
activities?
Our movement is not about leading ‘masculine’ or ‘feminine’ young people, but
leading individuals. Gender roles and stereotypes come from society and do not
define people - especially young people.

Look for activities to empower girls or to overcome stereotypes!
The “Free being me” programme is great activity pack for encouraging girls to develop their
body confidence.
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Understanding how gender fits activity sheet:
Characteristic Table:
Men (and boys)

Women (and girls)

Hardworking

Emotional + easily distracted

Great leaders

Great parents

Likes: Outdoors adventures

Likes: Sewing + cooking

…

…

…

…

Points Sheet - How gender fits: C
 haracteristics
___________________

1

2

3

4

5

6

7

8

9

10

Men

___________________

10

9

8

7

6

5

4

3

2

1

Women

___________________

1

2

3

4

5

6

7

8

9

10

Men

___________________

10

9

8

7

6

5

4

3

2

1

Women

___________________

1

2

3

4

5

6

7

8

9

10

Men

___________________

10

9

8

7

6

5

4

3

2

1

Women

___________________

1

2

3

4

5

6

7

8

9

10

Men

___________________

10

9

8

7

6

5

4

3

2

1

Women

___________________

1

2

3

4

5

6

7

8

9

10

Men

___________________

10

9

8

7

6

5

4

3

2

1

Women
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Category: Leadership
ACTIVITY: ENERGY CYCLE
Overview

You will understand that changing is a process that can be seen as different levels of energy,
and that members in a group always are different places in the process of change.
You have to do this activity with a group that has some goal or project together.

Outcome

Support your team members in the process of change.

Global
Theme(s)

●
●

Leadership Mindset: Reflective
Leadership Mindset: Responsible action

Complexity

3

Group size

3+

Time

1 hour

Materials

7 Posters/Flipcharts
Pens

Preparation

On each poster, write one of the steps of the Gestalt Energy cycle (see below). Put
them on the ground in a big circle.

What
happens

Gather your group around the circle of posters.
1. As a facilitator, you have to introduce the responsible action mindset and the energy
cycle to your group as follows:
As a group leader, you are always leading change in its different forms. It can be
change towards a common goal (WAGGGS’ purpose and values), leading change
through a project, a workshop, etc.
The responsible action mindset is about leading the process of change, about
mobilizing energy around what needs changing. As a leader, you have to know when
to move for change, and when to maintain continuity. You have to understand the
catalysts for change for your group members, and how to create and encourage a
change friendly environment. You have to inspire and mobilize others.
As a leader, you can tend to act too fast, without pausing to make sure your group
members are following you in the change process. To address this issue, try to
consider the different steps in what can be called the “energy cycle”.
2.

Find a project or a goal the group is working towards together. It can be planning the
program for the following year, planning next summer’s Jamboree, starting a
leadership course, etc.
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3.
4.

Get everyone in the group to close their eyes and think about how they feel about
this common project. How are their thoughts, their energy, connected to this task?
How do they feel within the group?
After a couple of minutes of personal reflection on this, ask your group to open their
eyes again and start explaining the different steps of the energy cycle to them.

When you think about this common project, how do you feel?
a. Lost in the dark: you don’t know what you’re doing or why you’re doing it.
b. Feeling the energy, seeing the challenge and the opportunity, but not taking any
action yet.
c. Deepening the awareness and planning the journey
d. Moving ahead with action
e. Staying on course
f. Reaping the benefits and reflecting on the process
g. Moving on to another goal/project
5.

Ask everyone to walk to the poster representing the level of change that feels right to
them in the process of change towards your common goal.

Reflection questions:
1. Is everyone at the same step in the process of change?
2. What does that tell about the dynamics in your group?
3. Why did they chose the step they’re standing in front of?
4. What do they need to change/keep going on to move one step ahead?
5. How can you support others so that they move one step ahead?

Additional

As a facilitator of the activity, take it easy, don’t rush, let the members in the group have
time to feel, think, and reflect
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Category: Leadership

ACTIVITY: CHALLENGING STEREOTYPES
Overview

Question gender roles to avoid stereotyping.

Outcome

●

Understand your own bias and overcome it to create non-gendered activities.

Theme(s)

●
●
●

Leadership Mindset: Gender Equality
Leadership Mindset: Reflective
Leadership Mindset: Creative thinking/ Critical thinking

Complexit
y
Group size
Time
Materials

2

2
30 minutes

Preparatio
n
ROUND 1:
1. Decide who will be the interviewer and interviewee.
2. Interviewer asks: “Name one thing you believe to be true about girls/women/boys/men.”
The interviewee gives an example of what he believes to be a universal truth about
either girls/women or boys/men (for example: “Men are strong”, “Women are more
emotional”, “Boys like playing with cars”, “Girls like pink”.
3. After this, the interviewer should ask the following questions:
a. Why do you think that? (can be asked multiple times/at all stages if the answer
fits)
b. Do you think all girls/boys do this?
c. Do you know a girl/boy who doesn’t do this?
d. Why did you say “all”?
● Tip for the interviewee: Remember if you are the interviewee you need to try and answer all
of the questions until you cannot come up with any more answers or end up repeating yourself.
● Tip for the interviewer: You are asking why they think that their affirmation is true. The goal
is to make them realize that girls/women and boys/men are not homogeneous groups with
similar characteristics and tastes, but that everyone is different.
For example:
● Interviewer: What is one thing you believe to be true about girls?
● Interviewee: Girls cry easily.
● Interviewer: Why do you think girls cry easily?
● Interviewee: Because girls in my group cry a lot.
● Interviewer: Do you think all girls cry a lot?
● Interviewee: Yes.
● Interviewer: Do you know a girl who does not cry a lot (take some time to think about it)?
● Interviewee: Yes, there’s one of the girls in my group I have never seen cry before.
● Interviewer: So why do you think all girls cry a lot?
● Interviewee: Because a lot of girls do.
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●
●

Interviewer: Why did you say all girls cry easily?
Interviewee: …

4. When the interviewee hits a loop, cannot think of an answer or wants to refute their first
5.

Additional

sentence, the interviewer can ask the interviewee if they realise that their first sentence
is a stereotype.
Afterwards, the interviewer and interviewee switch roles and repeat step 2 and 3.

REFLECTION:
● What made you realise that your sentence wasn’t a universal truth?
● With stereotypes there is often a spoken or implied ‘All…’ or ‘Every…’. Reflect on why
generalizing can be harmful.
● Have you ever stereotyped in your work with your group? How can you avoid doing it
again?
● Research on usual gender stereotypes
● (This activity may work better with a facilitator - will review following the feedback from
the piloting stage)
● Try an activity of this topic with your groups, by checking out and create a radio show
about this!
http://www.childrensradiofoundation.org/wp-content/uploads/2016/02/SAMPLE-SH
OW_GENDER_AND_STEREOTYPES_20_Nov.pdf
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Category: Leadership

Overview

ACTIVITY: DISCOVERY DICE

You will consider how cultures may impact individuals in different ways. Roll the dice and

Outcome

●
●
●

Additional
Theme(s)

●
●
●

You would have developed a deeper understanding of how issues affect the different
contexts within countries of the Movement.
You will gain more knowledge and awareness of worldly issues affecting different
WAGGGS regions.
You will be able to apply this knowledge to different circumstances to understand
how circumstances may impact individuals differently.
Educational Method: Connecting with my world
Leadership Mindset: Worldly mindset
Leadership Mindset: Critical thinking

Complexity
Group size

2
1+

Time
Materials

20 minutes (more depending on time assigned to research)
● Paper to make two dice (see template on below)
● Scissors
● Tape
● Internet access
● Map of world (physical or digital)

Preparation
What
happens

Prepare the two dice according to the template on below.
1. The first person rolls both dice at the same time. One dice will land on a continent and
on the other one will land on a worldly issue.
2. You will choose a country located within the specified region and use the internet to
learn about how the worldly issue chosen impacts that country.
3. Don’t forget to cross-check your sources and try to use official sources, as
misinformation is quite common online.
4. Next person takes their turn to roll either the WAGGGS region dice or the worldly
issues dice and step 2 is repeated.
5. If you are rolling the worldly issues dice (you must focus on the same country chosen
by the previous player.
6. Repeat these steps 1- 4 until everyone has rolled the dice. And then begin your
research.
Decide how long you would like to research for; will you come back and discuss this at your next
meeting or will you have a quick overview of the issues?

7. If you are working in a group tell the others about the status of that issue in the
chosen country.
For example: If one dice lands on Europe Region and the other one lands on Gender
Equality, the individual will look up a fact about gender equality in a country of their
choice in Europe Region, such as France.
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Additional

REFLECTION (choose 1 question):
● How are the issues affecting people differently across different countries?
● How do you see this issue affecting your local country or community?
● How may each issue affecting the girls and young women you work with?
● How can you incorporate this worldly thinking, when practicing your own leadership?
And then discuss and make notes on the following:
How can you do something to either:
● Echo a positive response to one of the worldly issues, or
● Combat a worldly issue that is having a negative impact on a specific country?
If you enjoyed this activity you can have a look at the Sustainable Development Goals on the
WAGGGS website to see how girls and women are supported to take action on these.
https://www.wagggs.org/en/what-we-do/sustainable-development-goals-and-global-action-t
heme/
Or
https://www.globalgoals.org
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Category: Leadership

ACTIVITY: BELFAST MODEL

Overview

Become aware of what needs to be done to develop your group.

Outcome

You, as a leader, will become aware of what to change in your group, and what not to. Your
group’s reflection will help you start planning actions to reach your goals.

Global
Theme(s)

●

Leadership Mindset: Responsible action

Complexity

2

Group size

1+ (best in groups)

Time

1 hour+ (depending on the size of the group)

Materials

A whiteboard or a wall
Post it notes (if possible in four colours)
Pens

Preparation

●

●
What
happens

Divide the whiteboard/wall into four fields/squares. Name the sections as follows:
“Throw away”
“Proud to keep”
“Good but needs development”
“New”
Chose which post-it colour will be used for each section.

PART 1:
1.

2.
3.
4.
5.

Everyone writes two or three things (only one item per post-it) that they are PROUD
of in how the group is working, and that they want to keep. Put them on the wall under
the “Proud to keep section”.
Write 2-3 GOOD things about how the group is working and that need some sort of
improvement or DEVELOPING. Put them on the wall.
Write 2-3 things you think are BAD in how the group is working and that you want to
get rid of. Put them on the wall.
Write 2-3 NEW things you think the group needs. Put them on the wall.
Take some time to read everyone’s answers and try to put post-its in sub-groups in
which they connect.

REFLECTION QUESTIONS:
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1.
2.

3.

Have many items been shared multiple times? Discuss why you think they belong in
their category.
Have some items been shared multiple times but in different categories? If so, ask
people who have shared these ideas to discuss why they think they belong in which
category.
From these answers, do you think members of your group have the same vision and
experience of the group?

PART 2:
1.
2.
3.
4.
5.
6.
7.
Additional

After this reflection, find small actions that will help develop the good things that will
help maintain the things you are PROUD of.
Think of some actions (If any needed) to get rid of BAD things.
Think of some actions to get the NEW things going.
Try to write an action plan with very small actions, which will create development and
changes.
Decide who will be responsible for each action, put a deadline of when the action
should be undertaken and decide of a way to follow-up.
When your action plan is ready, discuss how you will make it visible for all and how you
will follow up on this plan.
Get going!

End the activity with a reflection about what everyone thought of the activity and how they
think it will affect the group.
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Category: Leadership

Overview
Outcome

Theme(s)
Complexity
Group size
Time
Materials

ACTIVITY: LOOKING THROUGH DIFFERENT GLASSES

Use your new understanding of the leadership mindsets to look through a different lense and
access commonplace scenarios from a variety of perspectives.
● Understand more about the 6 WAGGGS leadership mindsets
● Understand how the mindsets can affect your thinking
● Practice using different mindsets to look at a leadership problem in different ways
● Leadership mindsets
● Connecting with others
1
1+
30 minutes
● Glasses template (optional) (You can access the templates using the QR code)
● Leadership mindset question cards
● Environment: A space appropriate for a calm discussion

Preparation

●
●
●

What
happens

Read the leadership mindsets information on page xx.
Print off the Leadership mindset question cards.
(Optional) Create 6 pairs of glasses (spectacles) using the template provided.
o Write a different leadership mindset on each piece of paper/ pair of glasses.

1. Give everyone a leadership mindset; assign more mindsets to an individual or more than

1.

one person to a mindset as needed.
a. Give everyone their corresponding questions card. A mindset is a way of
looking and thinking about the world. The questions will help you think about
different things involved with the mindset.
Pick a case to discuss:
a. A young member in one of your groups are no longer coming to meetings. How can you
encourage the member to rejoin?
b. The girls in your group find the activities dull and do not appear to be enjoying the
programme as much as they used to.
c. Leaders in your area are arguing frequently and you feel that the programme that is
being offered to the girls is suffering as a result. How can you get them to work
together?
d. You want to organise a camp that is free of charge for girls that cannot afford to attend.
You need outside funding and are looking for options.
e. A young person in your local group does not have many friends and is usually on her
own, and so she only talks to the leaders. How can you help her connect with others?
2. Start discussing your chosen scenario as a group, each mindset must only respond to
the scenario from that perspective. Use the responses from the different mindset to
come to a solution about how you can react to the scenario.
3. Swap mindsets and try this again with a different activity.

REFLECTION:
1. Was it hard to only use one mindset?
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2.
3.
4.
Additional

●

How many solutions did you find?
Which mindsets were especially useful (i.e. which mindsets gave new ideas) with this
case? Which mindsets were not? Why?
What benefit did you see in using all of the mindsets to react to the scenario.
You can use these mindset to look at a project or event, try using these mindsets in
other areas of your life - outside of guiding a scouting.

Reflective mindset
Do you remember doing something similar from
before? Is it different from this time? What can you
learn from that? Are you okay with what is going on?
What are your reasons for doing what you are doing?

Collaborative mindset
Has everyone participated? In what way? What can
you do to make everyone feel welcome to
participate? Does someone need help? Can you
collaborate with other people inside and outside the
Movement to overcome this issue?

Worldly mindset
Where are you? What is your culture/context? Who
else is involved? What aspects of your culture may
they not share? How are you reaching out to others?
What may you need to adapt to fit everyone? Are
your actions relevant to the local context? Are there
also connected to the global mission of WAGGGS?

Gendered mindset
How is gender relevant in the scenario? What (self)
limitations may your girls experience because of
gender barriers? How can you encourage girls to
position themselves as leaders? How are you
empowering girls to recognise and go beyond gender
limitations?

Critical and creative thinking mindset
What do we know? What are the possibilities? What
is the cause of the problem? How can you try to
consider different perspectives? What could make
you change your mind? How can you be innovative in
this scenario? What’s the value and the impact of
your actions?

Responsible action mindset
Which parts need to be changed? Which parts need
to be kept the same? What new parts do we need?
How do you make sure to always keep WAGGGS
values and purpose in mind? How can you use this
issue as an opportunity to create change? How can
you influence others to create change? How are you
mobilizing and inspiring others?
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WHAT - DELIVERING A QUALITY YOUTH EXPERIENCE
OFFERING A QUALITY GG/GS EXPERIENCE
The quality of the activities we offer as part of the youth experience is essential: it ensures that our work is
contributing to the personal and social development of young people, it contributes to making our members
happy and continuously engaged, and ultimately helps us to fulfill our mission.
We describe a quality experience as being REAL (Relevant, Exciting, Accessible, Learner-Led).
R for RELEVANT. Activities should be meaningful, useful and interesting to girls. What they learn should make
a difference in their life and empower them to live the life they aim for.
E for EXCITING. We offer fun, active, challenging, engaging and innovative activities, that girls want to be
involved in and are unique to our Movement.
A for ACCESSIBLE. All girls should feel welcome, valued and safe in the GG/GS environment. We encourage
you to actively identify barriers to accessibility and tackle them. Our activities should enable all girls to take
part and express themselves in an open-minded environment, regardless of their backgrounds and needs.
L for LEARNER-LED. Girl Guiding and Girl Scouting empowers and encourages girls to take the lead and to
decide their own learning journey. We offer an experience tailored to every girl’s needs by giving them a say in
what they learn, how they do it and how long it takes them to achieve their goals.
In this section, you will understand what a REAL experience look like. The activities will help you identify the
interests, strengths and needs of young people and use that understanding to design, plan and lead a REAL
learning experience.

ACTIVITIES
●
●
●
●
●

The Inventors
Solve Me
Matching Cups
Understanding relevant (part 1)
Understanding relevant (part 2)
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Category: Quality
Overview
Outcome
Additional
Theme(s)
Complexity
Group size
Time
Materials

Preparation

ACTIVITY: THE INVENTORS

Create new activities using limited resources (materials) and reflect on how ‘REAL’
(Relevant, Exciting, Accessible, Learner-led) those activities are.
● To understand what qualifies as a ‘REAL’ activity.
● To be able to use the ‘REAL’ framework to design new activities.
● Reflective mindset
● Learning by doing
● Learning in small groups
2
4-12
1 hour
● x1 Dice
● A timer
● Several random objects that you can find around you (e.g. stationery, bottles,
cardboards, plastic bags, magazines, scarves, etc.)

●
●

What happens

1.
2.
3.
4.
5.
6.
7.
8.
9.

Find twice as many random objects as you have teams of 2-3 people (ex: if you have
5 groups of people, find 10 objects).
Create six piles of material containing one or more objects and give each pile a
number from 1 to 6.
Arrange yourself into teams of 2-3 people.
Each team rolls the dice to divide up the available resources (materials).
Items in pile number 1, will be given to the team that rolls 1 of the dice and so on.
If there’s more than one object in a particular, the team can choose which one of the
objects to pick.
If any pile is already taken, roll the dice again until the number matches an available
pile.
Each team should roll the dice twice, to collect 2 different objects to work with.
Each team must create an activity using only the 2 materials they have collected
and their bodies (15 minutes).
After 15 minutes, each group must explain their activity and demonstrate its use.
After each presentation spend a few minutes to debrief the activity.

DEBRIEF QUESTIONS:
● How relevant, exciting, accessible and learner-led were the activities ?
● How could each activity have been improved?
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Category: Quality

ACTIVITY: SOLVE ME!
Overview

Put yourself in someone else’s shoes and try to find out what other people’s needs may be.

Outcome

You will learn about how to adapt activities to make them more accessible for your team.

Additional
Theme(s)
Complexity
Group size
Time
Materials

Preparation

●
●
●

3
4-5
30 minutes
● Random objects available around you (for example: building blocks, newspaper,
stationery, magazines, water bottles, etc.)
● A pair of earplugs
● A scarf/anything to cover your eyes

●
●

What
happens

Educational Method: Learning by doing
Educational Method: Connecting with others
Leadership Mindset: Responsible action

1.
2.
3.
4.
5.

This activity needs a facilitator. You can play this activity twice so that the facilitator
also gets to participate.
Prepare 4-5 small pieces of paper (as many as you have people taking part in this
activity) and write down any additional needs that your girls or young women: blind,
deaf, very shy, has a broken arm/leg, cannot talk, has ADHD, etc.
Each person is given a piece of paper with a different need on it.
As participants should not share their role with each other but the facilitator should
know each participant’s role in order to observe the group.
As a group you must build a tower with the random objects provided within 10
minutes, while every participant plays their role.
As a group try and find out what needs each participant in group has (without asking!)
to make sure they can be included.
When every group has built their tower or when the time is up, ask each participant:
a. How are you feeling? What is your mood? Happy, frustrated, upset?
b. Did you feel part of the team?

REFLECTION:
● Each person comes up with one way the tower building activity could have been
arranged differently to make them feel more included.
● Using the additional need written on your piece of paper think about how you could
have played a larger role in the tower building.
● And what would a leader need to do, in order to facilitate this?
● Reflect on the various visual and perhaps invisible needs with your own group. How
can you - using the ideas discussed - change your way of creating new activities for
your groups. As an individual come up with 3 action points for this.
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Category: Quality
Overview
Outcome
Additional
Theme(s)
Complexity
Group size
Time
Materials

Preparation
What
happens

ACTIVITY: MATCHING CUPS

Use this matching exercise to consider how your activities can be adjusted to include everyone
in your group, or those who may wish to join your group.
1. Leaders will learn more about their team (of either leaders or girls), their needs and
how to make all common activities accessible for all the team members.
● Educational Method: My path, my pace
● Educational Method: Connecting with others
● Quality: Accessible
1
1+
35 minutes
● Two see through cups (or some bigger things that are also round and fits on top of
each other).
● A pen that can write on the cups or stickers to put on the cups.
ENVIRONMENT: This activity is recommended to be done inside, as it is important that you
have a flat surface and you wouldn’t want your cups to blow away in the wind.

Turn the 2 cups upside down. (image below)
1.

On the upper half of one of the cups write or draw different additional needs or
impediments that individuals in your group may face. (make sure that each of these do
not ‘overlap’ each other - each need should have it’s own column)

Cup 1:
2.
3.
4.
5.
6.
7.

Cup2:

Examples of additional needs or impediments; dyslexia, ADHD, limited movement, a
broken arm, low household income, a fear of heights, a fear of insects etc. The size of
the cup will limit you to a number of needs you add to your cup.
On the other cup (still facing upside down) you use the lower half of it to note common
activities that you do with your group.
Examples of activities; camping, travelling internationally, conducting a science
experiment, singing a song, going for a hike etc.
Put the cup displaying the needs on top of the cup with the activities.
Focus on one need on the top cup and then turn the top cup until the need is above an
activity.
Think about or discuss with your co leaders how this activity can be designed in a way
to consider and allow the group member with additional needs or impediments to take
part.
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8.
9.

There are more ways of using this tool: either you focus on the activity and turn the top
cup to match that same activity with a different need each time, or you decide to focus
on a need and turn the bottom cup to match that need with a different activity.
You can think about/discuss all possibilities at once or come back to the tool another
time.
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Category: Quality

ACTIVITY: UNDERSTANDING RELEVANT: PART 1

Overview

Discover your group members’ interests!

Outcome

Find out about the interests of your group! Knowing what interests your group will help you
design relevant and exciting activities for them.
● Connecting with others

Additional
Theme(s)
Complexity

1

Group size

1+ leader and a group of girl Guides/Scouts.

Time
Materials

20 minutes
● 2 pieces of papers per member
● Pens

Preparation

Make a list of:
● 10 things you think your Guides/Scouts are interested in and;
● 10 things you think they are not interested in.

What
happens

Part A: Know me better
1.
2.
3.
4.
5.
6.
7.
8.

Ask each girl to draw two things that they are interested in on a piece of paper. This
could be related to Girl Guiding and Girl Scouting or not. If some girls don’t feel
comfortable drawing, ask them to write instead.
Mix the pieces of papers up.
Ask girls pick one piece of paper at random and try to find out whose paper it is.
When someone finds the person whose paper they picked, they should then hold
hands with this person and help this person to find the writer of her own piece of
paper.
When everyone has found their person, one big circle or several small circles should
automatically be formed.
Ask each girl to share what was on the note that she picked at random.
Repeat steps 1-6 for:
a. Things you dislike or
b. Things you are not interested in.
Collect all papers and reflect on the results:
a. Are the results similar to the lists you made in preparation for this activity?
b. What are the common interests / dislikes among your group?
c. You will look into ways of making your activities relevant to your girls’ interests in
part 2 of this activity.

Part B: Discover my world
2.

Ask girls in your group to prepare a quiz (with answers on a separate sheet) for you
with 20 questions on topics relevant to their everyday life. It could be anything from:
questions about current celebrities, lyrics to popular songs, games or apps they play,
TV shows, books,the price of items they regularly purchase, activities they do or
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3.
4.
5.
Additional

anything someone their age might know or encounter on a regular basis.Tell them to
get creative!
Take the quiz! How hard did you find it? How many mistakes did you make(if any)?
If other leaders in other groups have done the same activity, share your results with
them.
This is a very simple way to see how well you know your members and may give you a
small insight into their world, highlight the importance of girl-led programmes!

This activity [Part B] was adapted from a Girlguiding (UK) staff induction.
To make your activities more relevant to your group and improve your quality, follow this up
with Understanding relevant: Part 2.
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Category: Quality

ACTIVITY: UNDERSTANDING RELEVANT PART 2

Overview

This activity can be used as a tool to create relevant activities.

Outcome
Additional
Theme(s)

You will be able to recognise and categorise the different things your group members finds
relevant and find ways to incorporate those elements into your regular activities.
● Connecting with others
● Critical/creative thinking

Complexity

3

Group size

1+

Time

45 minutes+

Materials

3 pieces of paper (This can be substituted with a whiteboard or chalkboard)
Chart template (see below)
A pen

Preparation

Complete understanding relevant: Part 1

What
happens

1.
2.
3.
4.

Additional

On a piece of paper, create a list of your group’s interests (Using the results from
“Understanding relevant: Part 1a Know me better”).
On a second piece of paper, create a list of the current trends relevant to girls in your
country (Using the results from “Understanding relevant: Part 1b Discover my
world”).
On a third piece of paper, create a list of the goals - what you want to achieve - you
have set for and with your team. For example: help the girls to grow in confidence,
community service, residential experience.
On the chart template, fill in each circle with the items on your lists. If one item can fit
in two or all the categories, place it in the overlapping parts of the respective circles.

REFLECTION:
Discuss these questions:
● If an activity belongs to only one or two circles, how do you think that will affect the
group’s interest or participation?
● In which circle or overlapping circles do your current activities belong?
● How can you incorporate this insight when designing your activities?
● Try to think of activities that could fit in all three circles.
Update the list of current trends and interests regularly to make sure your activities stay
relevant!
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Template to use:

Example of filled template:

With this example, you could imagine an activity that overlaps in the three circles.
For example:
Girls creating DIY objects from recycled material and starting a vlog about it to try and educate others on the
importance of recycling.
or
Girls putting on a play re-enacting a popular TV show for their local community to raise awareness about a local
nature issue.
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CONCLUSION
Thank you for using Why How, What! We hope this toolkit has helped you remember WHY you are involved in
Girl Guiding/Girl Scouting, deepened your understanding of WAGGGS’ educational methods and developed
your leadership practice.
We encourage you to use this toolkit as often as feels necessary, and with various groups of people. Reflect,
discuss and share your thoughts with other leaders, in your community and beyond!
Thank you for constantly making sure you are always offering the best experience possible to young people,
and thank you for being part of a Movement that empowers millions of girls to be themselves and to change the
world!

---------------------------------Depending on your culture, society and community, some of the activities in this toolkit may need to be adapted
to fit your needs. If you need any support with adapting the resource, please contact
leadingforherworld@wagggs.org. Remember you can build on this toolkit, by adding activities and sharing your
thoughts.
Bank of resources
Pull together links used throughout the document
Further reading
Blooms - Taxonomy of Educational Learning
Friedmann Schultz-von-Thun - Model of Communication [https://en.wikipedia.org/wiki/Four-sides_model]
WAGGGS Publications
“Prepared to Learn, Prepared to Lead”
“Learning to Thrive”
both publications are available from the WAGGGS World Association of Girl Guides and Girl Scouts website
under [https://www.wagggs.org/en/what-we-do/Learn/prepared-learn-prepared-lead/resources/]
WAGGGS World Association of Girl Guides and Girl Scouts World Bureau
12c Lyndhurst Road
London NW3 5PQ, England
telephone:+44 (0)20 77941181
facsimile: +44 (0)20 7431 3764
e-mail: wagggs@wagggs.org
http://www.wagggs.org
Participation on a Plate (GirlGuiding UK)
Available
as
a
.pdf
under
[https://www.girlguiding.org.uk/globalassets/docs-and-resources/programme-and-activities/participation-ona-plate.pdf]
Council of Europe Publication
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